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€/BCV Key messages

Business volumes in Vaud on the rise: Onshore NNM of
CHF 2.9bn and controlled increase in mortgage loans

Revenues stable at just below CHF 1bn, despite a
challenging environment

Good operating results; net profit down to CHF 280m
due to one-off items

CET1 ratio at 17.8%; distribution policy maintained



€/ BCV

2013 key figures

CHF millions (rounded)

Revenues
Operating profit
Net profit

Total assets

AuM'

991

471

280

40,454

83,850

Change
vs. 2012

2%

-3%

-10%

+2%

+6%

12012 figures were restated following change in definition of custody




€ BCV Main business trends in 2013

O

CHF millions (rounded)

Increase in mortgage loans :> +511
Rise in other loans :> +340
Continued expansion in savings +504
deposits :>
Increase in other client deposits :> +544
Rise in AuM [ +4,721
Onshore net new money :> +2,900

' Balance-sheet items only



Appointment of José Sierdo

WBCV T as of 3 March 2014

José Sierdo

Member of the Executive Board, head of
Retail Banking

Masters in economics and business
management from the Business and

Economics Faculty of Lausanne
University and a MBA from IMD

20 years of experience in various areas
of the banking business in Switzerland
and abroad

In-depth knowledge of the canton of
Vaud




€BCV Results by business line

CHF millions (rounded)’
Retail Corporate
Banking Banking

Wealth
Management Trading

287 276

Net profit 118 112

12012 figures were restated to facilitate like-for-like comparison

w2 | I

€2.6%

362 371

@7.2%
192 196
Revenues
_] _ . _ I _l:-_
*20%

g7 104
26 31
_ T TN




€/BCV
i

Retail Banking

CHF millions (rounded)’

* Positive environment: expanding
real-estate market and resilient
local economy

« Controlled rise in mortgage loans, in
line with cap set at the beginning of
the year

*  New customers, and expansion in
customer deposits

* Increase in revenues and operating
profit

« Customer franchise strengthened
through digital channels:

— Successful campaign on Facebook
directed at young people

— Strong traction in mobile banking
(30% of e-banking done through
mobile app)

12012 figures were restated to facilitate like-for-like comparison

6,920 7,198 7,646 7,960

Mortgage Customer
loans deposits
192 196

B

Revenues Operating

profit



€BCv | Corporate Banking
il

CHF millions (rounded)’

« SMEs
— Positive trend, with a rise in

revenues (+2%) and operating
profit (+2%)

» Large Corporates
— Slight decrease in business
volumes: loans (-4%), off-
balance-sheet (-3%); high
liquidity level
— Focus on maintaining margins

« Trade Finance
— Business activity at a low level
(price levels and number of
transactions) due to market
conditions

* Limited new provisioning needs

12012 figures were restated to facilitate like-for-like comparison

14,844 15,216

@ 7,365 7i

Loans / Off Deposits
balance sheet
287
276 242 237

Revenues Operating

profit



€BCV | Wealth Management

CHF millions (rounded)’

Growth in onshore PB (private and
institutional clients), and contraction
in offshore PB

AuM up on the back of asset
inflows, bullish markets and BCV’s
overall investment policy

Transaction volumes up in
brokerage, fund subscriptions,
structured products and insurance
products

Strong growth in revenues and
operating profit

12012 figures were restated to facilitate like-for-like comparison

61,375 69,669 6,399 6,616
AuM Mortgage
loans
362 371

195 iw.g%

Revenues Operating
profit
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€/BCV
i

Trading

CHF millions (rounded)’

» Forex business activity maintained
at a high level

 Renewed traction in structured
products

« Strong increase in revenues and
operating profit

* Focus on client-driven trading
activities

Annual revenues

40

2 20

VaR at 99%, 1 day

! ! ! ! ! 1

Jan. 09 Jan. 10 Jan. 11 Jan. 12 Jan. 13
57 61

33 39

Revenues Operating

profit

11

12012 figures were restated to facilitate like-for-like comparison
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€/BCV Income statement

il
CHF millions (rounded)
2013 2012 Change

Total revenues 991 1,010 -19 -2%
Operating expenses  -519 524 A 1%
Operating profit 471 486 -15 -3%
Depreciation -86 -86 - -1%
Valuc_e §djustments, 43 4 +39 iy
provisions & losses

Extraordinary income 21 9 +12 ++
Extraordinary expenses - -2 -2 =
Taxes -84 -92 -8 -9%
Netproft 280 31 31 -10%

(before minority interests)

13



€/BCV

Revenues

CHF millions (rounded)

1,010 991 2%

Interest 3%
Commis-

sions and| 347 341 -2%
fees

Trading 113 113 _
Other 30 351 +15%

2012 2013

Interest income still down due to:

*Prudent approach to liquidity
management

*Continuing low interest rates

*Voluntary moderate growth in
mortgage lending

sLower trade finance activities

Commissions and fees lower despite
increase in wealth management
activities, as a result of trade finance
slowdown

Trading revenues at a high level

14



€BCV | Operating expenses
il

CHF millions (rounded)

524 519 1%

Other

operating -4%

expenses
Prudent stance on costs in an
environment that challenges top-
line growth

Personnel 335 337 |+1%

costs

2012 2013
15



€BCV | Headcount
[]

Full-time equivalents at period-end

2,042 l

Subsidiaries 218 214
* Increase in headcount
due to the transfer of 80
specialists in charge of
IT development from
Parent
company el 1,713 1,773 IBM

« Gradually increasing
positive impact on net
profit of ~CHF 7m p.a.
as of 2016

31/12/1 31/12/12 31/12/13
1 16



€/ BCV Assets
[]

CHF billions (rounded)

. ) +29 : :
Cash and equivalents 39.8 40.5 2% Ongoing very high level of
and money-markit 1% liquidity and low interbank
instruments 20% levels
Due from banks i ° .
Loans and +7% Increase in corporate
advances to activities
customers
Controlled growth in
o
:\élg;‘]tgage ¥2% { mortgage lending in line with
cap
Financial
investments
Own assets _ _ +1%
Miscellaneous 14 1.6
assets —0.6= -0.6-
31 Dec. 31 Dec.

2012 2013 17



€ BCV Liabilities

CHF billions (rounded)

39.8 40.5 +2%

-209

Due to banks Yo

Savings +4%
Continued fund inflows,
particularly from private customers

Other and SMEs

customer

accqunts, +3%

medium-term

notes

Borrowings +4%

Misc. liabilities 0.7
Provisions — [l 0}
Equity capital

31 Dec. 31 Dec.
2012 2013 18



€BCV | Assets under management (AuM)
il

CHF billions (rounded)

83.9 +6%

: 79.11 « Strong performance by BCV’s
Piguet -3% overall investment policy
Galland &

Cie

* Net new money of CHF 1.6bn:
— Strong inflows from

onshore business

Parent (CHF 2.9bn)

%Oérﬂfoanndyé, 717 6.7 | +7% — Outflows from offshore

GEP business (CHF —1.3bn), as
anticipated

31 Dec. 31 Dec.
2012 2013

19
12012 figures were restated following change in definition of custody



€BCV | Key ratios

2009 2010 2011 2012 2013

Impaired loans/
Asset credit exposure 1.9% 1.6% 1.3% 1.2% 0.9%
REIET e Customer deposi

posits/

I:zLaer:ce loans to customers 98% 94% 93% 98% 98%
LAY Interest margin 1.47%  1.48%  1.48%  1.33%  1.23%

Fdeaunes rasio 176%  175%  165%  180%  224%
Equit
c::i't;1 FINMA capital ratio 14.1% 14.0% 13.2% 14.4% 17.9%

f;tsioTie”capita' 17.8%  17.6% 16.8%  18.4%  17.8%

Cost/income
(oL I 148 (excluding goodwill 60% 59% 60% 60% 61%
amortization)

Financial W gy | 95%  9.8%  93%  95%  8.5%
performance (net profit / avg. equity)

' Since 1 January 2009, BCV'’s capital requirements have been determined in accordance with the Basel |l
Foundation IRB approach; since 1 Jan. 2013, BCV'’s capital requirements have been determined in accordance
with Basel Ill principles.




€ BCV CET1 ratio

FINMA requirements for
banks in supervisory
category 3

11.0% 12.0%
. o

BCV capital ratio

Intervention Minimum
threshold objective

-

Target ratio CET1 ratio

CET1

31 Dec. 13

4.8 percentage
points above
target ratio

CET1 ratio of
16.4% on a
look-through
basis as of
2019

21



€BCV Recap on the distribution policy

From 2008 From 2013

to 2012 for the next 5 years

Ordinary CHF 20 to CHF 25 Ordinary CHF 22 to CHF 27
dividend per share dividend per share

+

Special CHF 10 tax-exempt
dividend per share

1 Distribution out of paid-in reserves

=

Special CHF 10 tax-exempt'
dividend per share

A

Barring any significant changes in the
economic environment, the regulatory
framework or the Bank's situation

22



€BCV Distribution policy extended
il

Per share, except total payouts

Proposal

at 2013

2008 2009 2010 2011 2012 AGM

Ordinary . -°y CHF21 CHF22 CHF22 CHF22 CHF 22
dividend

Special CHF 10! CHF 10" CHF 102 CHF 102 CHF 102 CHF 102
dividend

CHF30 CHF31 CHF32 CHF32 CHF 32 CHF 32

CHF 258m CHF 267m CHF 275m CHF 275m CHF 275m CHF 275m
B i i i il

(V)
Asathof 450 89% 88% 91% 88%  98%
net profit
1 Par-value reduction on the BCV share. 23

2 Distribution out of paid-in reserves.



€/ BCV

Agenda

- BCVin 2013

 FY 2013 financial results

- Strategy and outlook

Pascal Kiener

Thomas Paulsen

Pascal Kiener
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€/ BCV

BCVPIus: selected achievements after 5 years

Initiatives to
achieve
operational
excellence and
simplify processes

Customer-facing time increased since 2008, with 25,000 additional appoint-
ments in retail banking (+30%) and 6,600 in onshore private banking (+25%)
Lending process for individuals totally revamped and to be fully rolled out by
2015, with targeted cuts of 50% in back-office costs

Gained control over IT systems and reduced IT costs by transferring 80
specialists to BCV from IBM

An organizational
culture geared
towards
performance and
ongoing skills
development

Focus on management skills development: several days of training for all
managers

Bank-wide objectives and performance management framework focusing on
profitability and shareholder value creation

All employees completed a full day of training on how to concretely apply BCV’
values in their everyday work

S

Active capital
management

Quiality of our risk models recognized, with approval to use F-IRB approach
Solid financial base, with CHF 700m in spare capital

Dividend policy: CHF 1.35bn, or CHF 156 per share, paid out to shareholders
since 2008

QT QTR



Our motto for BCV’s strategic2018

cBey Onwards and Upwards

* Don’t change a winning strategy: Fully execute
ONWARDS on planned and ongoing projects and see them
through to the payoffs

» Adjust business-line strategies as regulatory and
market environments evolve

* Further simplify and streamline internal

operations

UPWARDS _ : : i
* Make impeccable service our differentiating

factor

26



TBCY strategie2018: Main strategic targets

Retail banking » Grow at least at market pace in Vaud
SMEs

Gain market share in French-
speaking Switzerland

Piguet Galland & Cie SA>

Asset management > Pursue new niche growth drivers in
> Switzerland

Structured products

Continue to diversify activities
Increase business activity as market
recovers

Trade finance >

~—

Large corporates  Continue to focus on profitability

within the Bank’s overall risk profile




€ BCV 5 guiding principles for strategie2018

Improve customer service
Develop multi-channel distribution

Further streamline operations and processes

Optimize and sustain current IT environment

Adapt wealth management to regulatory environment

28



€/ BCV

Swiss and Vaud GDP

3.5
3.0 -
2.5
2.0
1.5 1
1.0 -
0.5
0.0 -
-0.5 A
-1.0 A
-1.5 A

-2.0 -

2009

3.0

Swiss and Vaud GDP (%)

1.01.2

Estimate as of
Jan. 2014

2.1
1.9—

2.3

2.8

3.1

2.7

-0.5

-1.9

2010

- Swiss GDP
[ ]Vvaud GDP

2011

2012

2013E 2014E 2015E

Sources

Swiss GDP: SECO (Switzerland’s State Secretariat for Economic Affairs)

Growth picking up pace in
Switzerland and Vaud

2013 growth estimate
 Switzerland: +1.9%

*Vaud: +2.1%

Forecast for 2014
» Switzerland: +2.3%

*Vaud: +2.8%

Vaud GDP: CREA (Lausanne University’s Créa Institute of Macro-economics) 29



€BCV Real estate in the Vaud region

Transaction prices in Vaud (Basis 100 in Dec. 2004)
200 -
189

190 - * In 2013, prices on real-

180 - estate transactions in

170 Vaud increased at a
lower pace than in the

160 - rest of Switzerland,
across all segments

150 1 144

140 : :

140 | Softflland(ljng still to be
confirme

130 4 128 136 444

125 « BCV’s moderate growth
120 ' ' ' ' ' ' ' strategy unchanged
01.07 01.08 01.09 01.10 01.11 01.12 01.13 01.14
Single houses
— Apartments

Source: Wuest and Partner 30



€Bcv | 2014 Outlook’

Challenging conditions:
‘Low level of interest rates
*Controlled growth in mortgage lending

*Prudent approach to liquidity
management

Continued rigorous control of operating
expenses

' Provided that the macro-economic situation and the financial markets do not deteriorate significantly

Top-line growth to move in
a tight range around current
level

Stable trend / slight
increase in operating profit

31



€/ BCV

BCV

2014 calendar

* 10 April Publication of the 2013 Annual report

* 1 May First-quarter 2014 operating profit press release
* 1 May Annual Shareholders’ Meeting in Lausanne

+ 5 May Ex-dividend date’

« 7 May Dividend record date’

* 8 May Dividend payment’

« 21 August Half-year 2014 results

* 13 November Third-quarter 2014 operating profit press release

" Total amount distributed to shareholders in the form of an ordinary dividend of CHF 22 per share and a
reimbursement of agio (paid-in capital above the nominal value) of CHF 10 per share, subject to approval at
the Annual Shareholders’ Meeting

32



€/ BCV

BCV Investor Relations iPad App

The BCV Investor Relations app keeps you in touch with the latest developments
at BCV Group

It brings together everything of interest to shareholders, investors and analysts,
including:

* An overview of BCV

* Our key figures

* Annual and interim reports

* Press releases

* Pillar 3 reports

» Corporate social responsibility reports
* Presentations for investors

The app also displays upcoming BCV events that you can add to your calendar at the
push of a button. Shareholders can read the agenda for the next AGM, as well as
download all the relevant documents. The app displays BCV'’s credit rating, as well as
credit opinions on the Bank. You can also contact BCV’s Head of Investor Relations,
whose email and phone number you’ll find in the app.

Available on the
D App Store

iPad is a registered trademark of Apple Inc. 33



€/ BCV

Disclaimer

Waiver of liability — While we make every reasonable effort to use reliable information, we make no representation

or warranty of any kind that all information contained in this document is accurate or complete. We disclaim all

liability or responsibility for any loss, damage or injury that may result directly or indirectly from this information. The

information and opinions contained in this document are representative of the situation on the date this document

was prepared and may change at any time, particularly as a result of changes in the general market trend, interest

(rjates and exchange rates, and legislative and/or regulatory changes. We have no obligation to update or modify this
ocument.

No offer or recommendation — This document was prepared for information purposes only and does not constitute
a request for an offer, or an offer to buy or sell, or a personalized investment recommendation. Before you conduct
any transaction, we recommend that you contact your advisors to carry out a specific examination of your risk profile
and that you seek information about the risks involved. One such source of information is the SwissBanking
brochure "Special Risks in Securities Trading" (available at BCV offices and on the BCV website:
www.bcv.ch/static/pdf/en/risques_particuliers.pdf). In particular, we draw your attention to the fact that prior
performance must not be taken as a guarantee of current or future performance.

Interests in certain securities and relations with third parties — BCV, its affiliate companies and/or their directors,
managers and employees may hold or have held interests or positions in certain securities, which they may buy or
sell at any time, or acted or traded as market maker. They may have or have had business relationships with the
issuers of certain securities, or provide or have provided them with corporate finance services, capital market
services or any other financial services.

Distribution restrictions — Certain transactions and/or the distribution of this document may be prohibited or
subject to restrictions for persons in jurisdictions other than Switzerland (particularly Germany, the UK, the USA and
US persons). The distribution of this document is only authorized to the extent allowed by the applicable law.

Trademarks and copyright — The BCV logo and trademark are protected by law. This document is subject to
copyright and may not be reproduced unless the reproduction mentions its author, copyright and all the legal
information it contains. Prior written authorization from BCV is required to use this document for public or commercial
purposes.
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